An Evaluation and Sustainability Resource

[E{J Mapping Your Reentry Program Evaluation Design

DESIGN MAPPING is a process through which researchers identify and plot research questions,
associated data elements, and data sources for an evaluation. This four-step process helps ensure that your
evaluation captures the data necessary to answer the key research questions you need to answer.

Step 1
- Finalize your research questions Carefully review and refine your evaluation research questions.

Research questions for a process study will have to do with the implementation of an intervention whereas those
for an outcome study will concern recidivism, employment, and other outcomes the program is designed to impact.
Make sure your research questions make sense based on the program you are evaluating.

Step 2

Identify Your Constructs Determine what data elements you will need to answer your research
questions. In other words, what key constructs need to be measured to allow you to answer your questions?

Step 3

Find Your Data Locate data sources for your constructs of interest. Some measures may need to be

obtained through new data collection (e.g., surveys, interviews); others may be available in administrative data
(e.g., case management systems). Be sure to assess data availability for all populations included in your evaluation.
If you have a treatment and control group in your evaluation, are the data elements available for both groups?

Step 4

Check Your Design Review your design map and identify any gaps to be filled.
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